Subject: Help Shape the Future of Marine Rescue in Mallacoota
Hi all, it's me again.

The short version:

Please take a moment to check out the new proposal website < https://mmsar.au
If you want to see a proper, functional marine rescue service in Mallacoota:

{74 Complete the Community Survey

74 Make a Pledge of Support

Locals, visitors, friends—your voice matters.
It only takes a minute and makes a big difference.

The longer version (for those who want more detail):

Mallacoota has the assets—two rescue boats on trailers, two vehicles, and a $6 million new
rescue facility under construction.
What we don’t have is a functional, local marine rescue crew.

The local flotilla (VF15) remains under administration. Right now, it's only operational when
Gippsland Squadron sends a skipper down from Lakes Entrance or Paynesville—about once a
month. That leaves us non-operational (Code 0) most of the time.

As someone who'’s spent hundreds of hours gaining the necessary qualifications to train and
support crew locally, | can say with confidence that Mallacoota has the potential to do much
better—if we take local action.

| see three options going forward:

1. Do nothing. AVCGA will continue as they have, and the local service will remain
minimal.

2. Merge with SES. A joint model exists elsewhere in Victoria and we’ll be co-located
soon. But this may deter some potential volunteers.

3. Form a new, locally managed MMSAR unit. This is my preferred solution. It works
elsewhere and would allow us to rebuild the team with local leadership and proper
support.

Please take a look at what I've put together at:
€ https://mmsar.au

il Take the Survey
% Make a Pledge



https://mmsar.au/
https://mmsar.au/
https://forms.gle/MdrBNAMZaFCFQXjU7
https://forms.gle/TpU8d34JbMVX6NgYA

Even if you’re not planning to volunteer, your voice helps show community support.
Feel free to forward this to anyone who cares about marine safety in Mallacoota.

Thanks for all the support,
Colin Dixon 0419 415000

e{ col@dixon.au mallacootamsar@gmail.com

And here’s a matching social media post to go with the logo:

£2 Mallacoota Needs a Real Marine Rescue Service £
We've got the boats. We've got the gear. Now we need people.

Help shape the future of local marine safety:
{74 Fill out the survey
{74 Add your name to the pledge

Locals, visitors, and friends — your voice matters.

<r https://mmsar.au

Let’s make this happen.
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